Seven Steps To A Fantastic Campaign
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1. Recruit team members to assist you (recruit one person for every 20 employees or one person for every department).

2. Plan incentive items for giving, for example:

· Drawing for a job swap with the boss

· Breakfast cooked and serves by mangers for the winning team, the winning team could be the team with the highest participation percentage and/or the department with highest per capita gift.

· Make gift baskets by asking employees to donate items and use for giveaways.

· Solicit gift certificates from local businesses to use as giveaways.

3. Ask the manager to send a personal letter in support of the campaign to each employee via interoffice mail, e-mail, etc. 

4. Set a short campaign window with open and close dates.

5. Send memos to employees asking for testimonials from those who are affected by one of the diseases or chronic conditions represented by the participating agencies and ask them to explain how they have been helped by the agencies.

6. Plan a staff meeting to present the campaign (have donuts, ice cream, home baked breads, lunch, etc.) to entice attendance.  At the presentation:

· Ask staff to share personal testimonials or their experiences with a particular agency.

· Show a video 

· Invite an agency speaker or CHC staff person to speak

· Ask a manager or Executive staff to address the group with a message of his or her support of the campaign. 

· Pass pledge forms out (personally deliver pledge forms to employees unable to attend the meeting).

· Have an incentive prize or drawing for anyone who turns in a pledge form at the first meeting.

· Post and celebrate results!\

· Thank employees for attending and send personal thank you letters form the department manager or executives with a reminder to fill out the pledge forms by the due date. 

7. Send memos and reminders after the meeting to thank everyone for their participation and for donating to such a great cause!
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